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The municipality completed its Strategic LED Plan at the end of March 2009, as part of the Thina Sinako EU- 
funded Provincial LED Support Programme. Other outcomes of this R1 .3 million project were: 

• Comprehensive Socio-Economic, Business and Quality-of-life surveys; 

• the design and installation of a Socio-Economic & QOL Indicator database; 

• the design and installation of a CIS Mapping System, linked to the above; 

• an analysis of the current institutional arrangement and recommendations for the 
reconfigurement thereof in order to improve the Municipality’s performance and 
functionality in terms of LED. 

The Strategic Priorities listed in the LED Plan are: 

• Socio-Economic and Economic Development: Balancing pro-growth and pro-poor approach; 

• Institutional Structures, System, HR Capacity and functional LED Institutional arrangements; 

• Sectors deserving focus; and 

• Strategic Resources. 

S .R PROGRESS TOWARDS AOIIIEYI AG THE IED KEY OBJEOTIYES 

A. IMPROVE PUBLIC AND AAARKET CONFIDENCE 

Achieving the key LED objective. In order to achieve its LED Objectives, the Municipality needs to implement 
the strategic recommendations made in its LED Plan. The aim would be to create the desired state described 
in Camdeboo’s LED Vision Statement: 

“To grow a vibrant economy that integrates people and places into one economy, that will attract investment, 
create employment and enhance the quality of life of our inhabitants. ” 

This is based on the premise of Camdeboo’s LED Mission Statement: 

“Camdeboo Municipality needs to create an enabling environment for economic growth, investment 
attraction, enterprise development and retention and this must happen in terms of a strategic approach 
with sustainable, measurable results that will make a meaningful and positive impact on the lives of our 
people. ” 

Annual performance: KPIs 

The LED strategy plan has only just recently been developed and the plan will form part of the Municipal 
Manager’s performance agreement. 

Challenges: LED strategy implementation 

The municipality does not yet have a dedicated LED unit, neither is there any arrangement with an 
external party (such as a development agency), assist the municipality in the identification, development 
and implementation of LED initiative or interventions. The combined, single-position post of IDP and LED 
(activated in June 2005) has been seperated on the municipality’s new Organogram, which took effect on 
1st May 2008. However, due to financial constraints, the critical position of LED officer/coordinator remains 
vacant. Given the present situation, it is extremely difficult for the municipality to effectively implement the 
Strategies of its LED plan and to achieve its key Objective. 

B. EXPLOIT COMPARATIVE AND COMPETITIVE ADVANTAGE FOR INDUSTRIAL ACTIVITIES 

Camdeboo has few major industries but many small business enterprises. The number of small industries has 
increased significantly during the year under review. 

The small businesses are charged the business tariffs that are affordable and acceptable. 

Council is in a process of surveying and extending its existing industrial area to meet the growing demand for 
industrial sites in Graaff-Reinet. 

Our area compares favourably with the four neighbouring municipalities in terms of economic asctivities 
and development, we have an airfield which has an all-weather surface as well as the landing lights. Light 
aircrafts fly in and out during the week to do businesses in town. 

The Aloe and the Fishing Projects have received financial injections and other support from Council during 
their inception stages. 
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C. INTENSIFY ENTERPRISE SUPPORT AND BUSINESS DEVELOPMENT 

There is a significant number of SAAMEs that have been established, especially in Graaff-Reinet and 1 
Aberdeen. s 

The role of Council vrith the assistance of the Small Enterprise Development Agency is to assist the prospective 1 
businesses to have access to information as well as the beneficial resources. f 

There is also a Chamber of Business that has been established in Graaff-Reinet that will also assist with i \ 
enterprise development initiatives. The Publicity Association as well as the Local Tourism Organisation also | 
assist with economic development initiatives in the entire area. 


D. SUPPORT SOCIAL INVESTMENT PROGRAM i f 

The Role of Council with the assistance of Cacadu District Municipality and the Small Enterprise Development 4 

Agency is to assist all the prospective business people with different information and access to resources. Ir 
Self-employment is being encouraged locally because there are no big factories that can employ many people ; i 
like in the big cities where there are huge factories employing thousands of people. ’ L 

The local people have started to venture seriously on self-employment to improve their socio-economic § 
situation. I- 
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Indicator name 

Target set for 
the year 

Achievement level during 
the year (absolute figure) 

Achievement 
percentage during 
the year 

1 

Percentage of LED Budget spent on 
LED related activities. 

R320 530,00 

R320 530,00 

100% 

2 

Number of LED stakeholder forum held 

6 

6 

100% 

3 

Percentage of SMME that have 
benefited from a SMME support program 

11 

11 

100% 

4 

Number of job opportunities created 
through EPWP 

0 

0 

0% 

5 

Number of job opportunities created 
through PPP 

0 

0 

0% 
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• the establishment of a dedicated unit as soon as a suitably qualified incumbent has been i 

employed; ' 

• to employ an incumbent who understands the economic development challenges in our ■ 

entire area; ! 

• to allocate a budget to the Unit before the incumbent assumes duties; i 

• to request the LED Section in the Department of Local Government and Traditional Affairs s 

(Bhisho) to assist in the establishment of the Unit and to make funds available for its daily 
activities/operations. ' | 

I 


Comdeboo Municipolitv Rnnuol Report 2009 [4 




